Diavao Dociors Hospital

Code of Ethics and Conflici of Interests Palicy
for Members of the Board of Directors

The Board of Directors of Davao Doctors Hospital has adopled this Code of Ethics. Each

member of the Board is expected to abide this Code

Tlus Code is intended:

a. 1o focus each Director on his/her duties and responsibilities as a director of 2 large
pubiiciy held corporation.

o

to assist the Directars in the recognition of, and resolution of, ethical issues;
ta provide the Directors with a reporting process for unethical conduct; and
d. to further promoie a culture of honesty, accountability and integnity.

Mo code or policy can anticipate every situation that may anse. Accordingly, this Code is
ntended 1o serve as a source of guiding principles, A guiding principle for each Director is that
a Dircctor (a) should exhibit the highest standards of business and professional mtegnty and

i b} should avoid ¢ven the appearance of improper behavior.

A Direcior is encouraged to bring gquestions sboui particular circwmstances that may
nplicate one or more of the provisions of this Code to the attention of the Chairman of the
naling/Corporate Governance Commitiee, the Chief Executive Officer, the Cerporate

ot ),

sretary, as the Director desms sppropriate,

& Director whe also serves as an officer of the corporation must follow this Code in
addition to the Corporation’s Code of Conduet as contained with the Business Ethics Program
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Conflict of Interests.

Board members have a paramount interest in promoting and preserving the
interests of the stockholders of DDH. Directoss should avold any conflict of
interest between themselves and the Corporation. Any situation thai involves, or
imay be perceived as imvelving, a conflict between & Director’s pers interests
and the interests of the Corporation should be disclosed to the Commit
Chairman. in addition, Directors must discloss information regarding their
financial interests in orgamzations that do business with the Comporation.

Onee a Director has disclosed a conflict or potential conflict of interest, that
Dhrector will refrain from voting oncany tssue before the Board lhal creaies the

conflict or potential conflict of interest




3. A Director will not knowingly engage in any conduct or activity that is
‘mcomsistent with, or disruptive of, the Corporation’s best interesis or 1S
relationship will any persan ot enlily.

4 A Director, or any member of his or her immedizie family shou 1ld not accept 2
"Lbsta:lml gift from third party whers the gift is given n order to influence 1 '-r‘:

ector's actions as a member of the -E{urr* Such a gift should likewisc be
decl,ned when its acceptance would give the appearance ¢ of a conflict of interest.

5 Z!imcl.urs should not accept compensation for services performed for ar an behalf
of the Corperation from any seurce other than [YEDH.

=

Cromoorate Opportunities.

Dirsctors may not: {a2) take for their advantage, business opportumities that are
substantially related to the Corporation’s business; of, (b) compete with the LG-,l{am on
for business opportunmitics that are substantially related to the Corporation’s husiness;
provided, however, if the disinterested Directors determine that the Corporaiion will not
sursue such 2 opportunity, the Dirsctor is free to take advantage of, or otherwise compele
for. such {‘-'_Dl:l".}lt'l.l'.l.'l.t}'.
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Directars should maintain the confidentiality of information entrusted to them by
the Corporation and any other confident ial informanon zbout the Corporation that comes
o them in their capacity as a Director, except when disclosure is authorized by the

“orporation or legally mandated. For purposes of this Code, “ confidential information’
ir -L--Lnd'ﬂh all non-public information relating to the corporetion

ik

Compliance with Laws. Rules and Regulations.
Directors shall comply with 2l laws, rules and regulations spplicabie to the

Corporation

Encouraging the Reporting of Any lllegal or Unethical Behavior.

Diirectors will ensure the Corporation adopts policies and procedures that are
designed to:

a. cncourage emplovees to talk 1o supervisors, managers and other
E:]:S;'I‘QCI'EHIE J'.':-}’E-Unnl..:] when in doubt aboul (he best course of actuon o a

parl uC'u.u:l.r sil tiation

b. encourage emplouees to report violations of laws, rules, regulations or
the Corporation’s Code of Conduct to appropriate personnel.
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make clear o employess that the Corporation will not allow retsliation
{or reports that are made in good faith,

Compliance Procedures

Directors should communicate any suspected violations of this Code promptly 1o
the Committee Chairman. Suspected violations will be investigated by the Board or its
designees and appropriate action will be taken in the event it is determined that a
viglation has occurred,

. Far Deaiing

Dhrector will make every reasonable effort to deal fawly with the Corporation's
customers, suppliers, customers and employees. No Directer should take unfair
advantage of anyone through mamipulation. conceaiment, abuse of privileged
information, misrepresentation of material facts or any ol intentional unfair - dealing

practice.

e o

Srotectinn and Proper Use of the Comoration’s Assels.

Direclor may not usc the Corporation’s assets, labor or information for personal
158, uniess such use is approved by the Committes Chairman or is part of a compensation
or exnense reimbursement available W all of the Directors.

Annual Review Walver

The Board of Directors will review and re-assess the adequacy of the Code
annually and make any amendments to 1t as the Board deems appropriate.

Cnly the Board of Directars may approve any waiver of the Code with respsct 1o
any Director. Such a waiver must be promptly disclosed to the Company’s shareholders
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Conflict of Interest Disclosure Statement:
{Provide an explanation for Yes answe s in the space provided.)

. Are you o is any member of your immediate family affilisted with 2 business that supplies
property, goods or services to DDH or engages in any business that is competitive with
DDH and its sister companies?

[ I¥es E_i}ln

2. Do you or any member of your immediate family have a direct or indirect interest in 2

business that supplies property, goods or services o DDH or is in competition with DDR?
TYes r-_ﬁ\.l‘l

3. if you answered “Yes" to Questions 1 and/or 2 above, in the past 12 months have you
made a husiness decision on behalf of DDH with any business, named in the respﬂﬂavEs
io those questions? [ JYes o

4. In the past 12 months, have you received any compensation, iaan. gr-;,Ybe':E“ or unusual
hospitality from any supplier to DDH? _IYes LIno
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Do you have anv other business or parsonal relationships, not coverad in your answers
o Questions 1 through 4 above that could appear to be a conflict of interest? —
IYes L=iiN0




A Checldist for the Connensation and Remuneration Gan&mmm
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mmitiee mests on it's regular schedule.
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. The Commitles has esiablished & formal and
ansparent procedire for developing a policy on
executive remuneration and for fiving the
irr.'muan:ra.‘..ion puckages of corporate officers and

ilirertors
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IJ The Committes provides an oversight over the
{remunerstion of senior menagement and other
tkay personnel ensuring that compensation is
ico:‘;&ist:nt with the corportaion’s culture, strategy
ia:.-.:T_ control enviromment.
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(4. Commities mectings sre produchive

i' The Commites disallows any director to
|decide his or ber own remuneration.
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15, It provides in the corporation’s armual
i;e;mts,i:ﬂbrmaﬁm and proxy statements a
clear, concise and understendahle disclosirrs of
compensation of its exscautive officers for the
[previous fiscal year and the ensuring vear.

7. It reviews the existing humen Resources
Development or Personnel Handbook to
istengila provisions on conflict of
jimterest saleries and benefits policies.promotion
and caresr advancement directives and
teompliance of persommel concerned with all
{statutiry requirements that must be periodically

imet intheir respective posts.




